Dog Head Fire Coordinated Rehabilitation Group Activity Update:

Watersheds damaged by fire take many years to recover and require significant restoration activities. Post!fire flooding events also create additional
damage to the already scarred landscape. Federal, state, tribal and local governments understand the fact that the best time to start the rehabilitation
planning process is during the suppression effort. The federal and state agencies, local government and organizations with jurisdictional and statutory
responsibility as well as their hired consultants took the initiative to coordinate their post-fire rehabilitation efforts through the Dog Head Coordinated
Rehabilitation Group. The first meeting was held June 21, 2016, with subsequent meetings held on June 22, June 30 and July 2 with a follow-up meet -
ing July 25, 2016. The June 30th and July 2nd meetings were held to brief the affected landowners. The Coordinated Rehabilitation Group members
include:

The Chilili Land Grant, Pueblo of Isleta, US Forest Service, Torrance County, Bernalillo County, Edgewood SWCD, East Torrance SWCD, Bureau of Indian
Affairs, NM State Forestry, NM Homeland Security & Emergency Management Department, NM Environment Department, and Claunch-Pinto SWCD,; the
offices of Senator Tom Udall, Senator Martin Heinrich, Representative Michelle Lujan Grisham, State Senator Ted Barela, and State Representative Mat
thew McQueen, USDA Natural Resources Conservation Service, USDA Farm Services Agency, US Geological Survey, US Army Corps of Engineers, USDA
Burned Area Emergency Response (BAER) Team, SWCA Environmental Consultants and SAKAK Natural Resource Consulting.

This is a snap shot of some of the Coordinated Rehab Group memberOs post-fire jurisdictional authorities and/or responsibilities:

¥ Forest Service has post-fire rehabilitation authority on National Forest System lands only. Recommendation for types of rehab treatments are listed in
the Burned Area Emergency Response (BAER) Team report.

¥ Chilili Land Grant is a political subdivision of the state of New Mexico organized under Chapter 49: Land Grants. The Land Grant has the authority to
expend and accept state and federal funds to conduct restoration work within its boundary.

¥ USDA Natural Resources Conservation ServiceOs EWP program allows NRCS to immediately assist private landowners that have been affected by Ratu
ral disasters through local sponsors.

¥ Soil and Water Conservation Districts statutory authority allows them to assist all land managers and landowners and are eligible to become a spon
sor for NRCSOs EWP program.

¥ NM Homeland Security & Emergency Management (NMHSEM) is the lead state agency responsible for coordinating the response and recovery from a
disaster. NMHSEM is also the lead state agency that interacts with, and receive funds from, the national Federal Emergency Management Agency
(FEMA).

¥ NM State ForestryOs post-fire statutory responsibility allows for the rehabilitation of suppression tactics on state and private lands only.

¥ Bernalillo and Torrance Counties have the primary responsibility to ensure public safety from all disasters within their jurisdictional boundary and re -
pair and maintain county infrastructure after the disaster.

The remaining group members have programs and technical expertise that can assist with either private, local, state, tribal or federal rehabilitation ef -
forts.

Additional rehabilitation efforts will continue to occur as funding become available. The following information was gathered at all the previ -
ous coordinated rehabilitation meetings. If we did not capture all efforts, please let us know:
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Edgewood
SWCD

Erosion Control projects plus
all District regular cost share
programs.

District is the administrator
and sponsor for NRCS’s EWP
program funding.

District’s Dog Head Fire Resto-
ration Cost-Share program
applications were distributed to
area residents who did not
qualify for EWP funding.
District’s cost-share program
has a maximum reimburse-
ment of $4500 per landowner
within the burned area.

Finding additional funding
sources for project work.

EWP program has
a required match
of 25%.
Edgewood SWCD
is responsible for
$90,317.50 in
match.

The District’s Dog
Head Fire cost-
share programs
have a - 90/10
match. The land-
owner is responsi-
ble for 10%.

* The District applied for funding
from NRCS’s Emergency Wa-
tershed Program (EWP).

* EWP funding received: Aceves
Road area - $143,100, Chilili
Land Grant - $217,870

* District’s cost-share program is
being used to help landowners
fill in the gaps not covered by
FSA or NRCS.

* The District partnered with

Claunch Pinto SWCD and

SWCA to install 3 burn scar

weather stations (locations)

Canyon Largo, top of Canyon

Oso, and the upper end of the

mountain that flows through the

Aceves area.

The District was awarded State

Disaster Assistance Funding for

HESCO Baskets which were

used to secure the Bridge in

Chilili. The amount awarded

was $43,926.

The District applied for and re-

ceived, State Board of Finance

funding in the amount of
$150,00 in an Emergency

Funds grant for restoration work

and match.

Contracted with SWCA for
technical assistance.

Private funding received by the
District for project work in the
amount of $7,000.

Short term

* Secured funding through the Emergency
Watershed Protection Program (EWP) for
post fire restoration in the amount of
$270,952.50. All projects should be com-
pleted by November 2016.

25 District cost-share project applications
received. The application process will re-
main open until 6-30-17.

Purchased three monitors for the weather
stations. Installation was done by SWCA.
SWCA also coordinated with Bernalillo and
Torrance County Emergency Office Coor-
dinators (EOC) for flood alarm alerts.
SWCA continues to coordinate and monitor
these systems.

District staff, the Pueblo of Isleta and the
Chilili Land Grant, along with the Army
Corps of Engineers and HESCO Rep in-
stalled the HESCO baskets. 769.90 tons of
sand was donated by Vulcan Materials
Company of Albuquerque for this project.
Site visits by NRCS staff, District staff and
Cody Stropki (SWCA) have been con-
ducted.
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East Torrance

» Assist affected landowners

EWP program has

The District applied for funding

» Three landowner contracts for boundary

of Engineers and HESCO Rep
installed the HESCO baskets

sSwcCD with boundary fence replace- |a required match | from NRCS’s Emergency Wa- fences are scheduled for completion by the
ment due to the wildfire. of 25%. tershed Program (EWP). end of October.

» The District is a sponsor and |East Torrance * EWP funding received: La Para * One water well protected from flood waters
administrator for NRCS’s EWP [SWCD is respon- | area - $73,000 by constructing a diversion completed.
program funding within their  |sible for $18,091 | Contracts for the District’s regu- * 13 treatment contracts under EWP signed.
jurisdictional boundary. in match. lar cost share for fencing under Type of treatments funded: contour tree

» Administers District’s Dog way. (estimated cost for fencing felling, mastication, critical area seeding,
Head Fire Restoration Cost- [The District’s Dog | $33,000) earth work, grade stabilization structure
share program. Head Fire Resto- |» A diversion was constructed to diversion, silt fence materials and installa-

ration cost-share | protect a well from contamina- | ghort term | tion.

for boundary tion from special funds. This  Contractors have been selected and are

fences is 90/10. practice was not covered under currently implementing project work.

[The landowner is | EWP or the District’s cost

responsible for share program.

10%. Currently

landowners have

matched with

$3,200.

Chilili Land » Repair boundary fence between * Repairing the boundary fence between the
Grant * Restoration work within the Chilili Land Grant and US For- land grant and Forest Service is on-going

land grant designated bound- est Service. but as of this date, Chilili has expended
ary. » Prepare for monsoon season $3,000.

« Assist landowners within the » Road repair and maintenance * Removal of all debris found in the drainage
land grant. * Chilili Land Grant, the Pueblo of areas that could cause flooding issues

* Infrastructure repair Isleta and Edgewood District Shortand | $26 400 (volunteer hours only).

staff, along with the Army Corps| longterm . ysed Land Grant equipment and personnel

to repair roads within the Land Grant
$10,000.

Installation of the HESCO baskets, Chilili
Land Grant labor and equipment (approx.
$14,000).
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Isleta Pueblo

* The Pueblo is providing staff,

equipment and materials to

the Chilili Land Grant and indi-
vidual homeowners affected by
the fire.

* Isleta worked with the NM Bap-

9.

ONoOor A~ W DA

tist Disaster Relief group assist

ing with the following jobs:
Cleanup of Kugler homesite,
Cleanup of James and Tony
Farrington homesites,
Removal of one fire damaged
tree for the Sanchez family,
Cleanup of C de Baca home-
site,
Cleanup of Nigg homesite,
Cleanup of Cronce homesite,
Cleanup of Deve homesite,
Felling trees and other
cleanup for Judie Wright,
Removal of burnt barn for
Veron Cobb,

10.Cleanup of Coulter homesite,
11.Cleanup of Salas homesite
12.Cleanup of Medwin homesite

Installing HESCO baskets on
the Chilili Land Grant

Short term

Paid for the staff and equipment provided
during the cleanup efforts that included
renting a skid steer and providing fuel for
Baptist Relief,

Provided equipment and labor to grade the
roads in the burn area to make it more ac-
cessible for relief efforts, and to provide a
backhoe for one of the families to level
their property for a re-build. ($10,995)

Paid for the solid waste management fees
for families that didn't have insurance
($3,443).

Provided manpower, equipment and fuel to
the Chilili Land Grant for the installation of
HESCO baskets ($13,959).

The Pueblo has a lava block plant and has
offered our resources in the form of blocks
to the families who wanted to consider this
product for a rebuild.t Two families have
inquired about the product and one has
confirmed their interest; however, they
haven't finalized the quantity, etc., at this
time.
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Forest Service

» Burned Area Emergency Re-
habilitation Team on National
Forest System lands.

» Post fire rehab on NFS lands
via Participating Agreements
for various post fire treatments.

Participating
Agreements 80/20
match

Burned Area Emergency Reha-
bilitation Team coordination with
local governments.

Requested assistance from the
Regional Engineer to inspect
the earthen tank.

Cost assessments for allot-
ments conducted and are now
complete.

Working on agreement with
BLM for landline surveys on
Forest Service boundaries
($100,000).

FY 17 Planned Allotment
Recovery-Submitted funding
proposal for fence construction
to replace allotment fence
which will make unburned pas-
ture Tajique available for graz-
ing on one of the burned allot -
ments. Funding would also pro-
vide material to replace burned
interior allotment fences with
NRCS cost share on labor. Cost
also includes fuel reduction
along fence lines.

Short and
long term

FS Roads 321 and 260 have been repaired
and improved ($55,000)

Three archeological sites have received
seeding, wood chipping and straw mulch
treatments and one site was protected with
a straw bale barrier ($10,070)

Through a Participating Agreement with
Claunch Pinto SWCD, storm patrols were
initiated July 21,2016 and is on-going,
warning signs for FS roads and trails were
ordered and received mid-July
($70,000).(installation will happen under a
different agreement with East Torrance
SWCD and scheduled for mid-October
$12,000), Weed surveys are scheduled to
start in October ($6,565).

Hazard tree removal on FS roads 321 and
260 completed. ($16,700)

The vault toilet at Tajique Campground was
pumped to prevent possible flooding issues
($1,000)
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Department of
Homeland Se-
curity & Emer-
gency Manage-
ment

» Requests and manages Fire
Management Assistance Grant
(FMAG) from FEMA.

» Works with the counties or
municipalities via Emergency
Management Preparedness
Grant (EMPG) on all emergen-
cies due to the wildfire (includ-

Requested technical assistance
from Army Corp of Engineers.
Requested NMDOT to assist
with transportation support,i.e
patrol and clean culverts due to
flooding

Requested NMDOT to con-
structed and installed flood

* NMDOT District #5 cleaned the culverts on
Hwy 317 after the fire and said they would
continue to patrol weekly.

* NMDOT constructed flood warning signs
for NM Highway 317.

vision

sand bags.

duct a flood threat assessment
for the burn area.

* Provided technical assistance
with the installation of HESCO
basket flood barriers on the
Chilili Land Grant

Regulatory
permits

ing floods). warning signs on state high- Short term
» Implements State Disaster As- ways in the affected area.
sistance Funding (Governor’s * Requested cellular phone serv-
Executive Order). ice providers to strengthen their
signals in hopes that it will help
the weather stations.
Army Corps of |* Technical Assistance when USACE assists when the state  [Short term | Developed and distributed the Dog Head
Engineers — requested. exhausts all resources and re-  for technical | Fire hydrologic modeling for Bernalillo and
Readiness and | Expedite required waterway quests assistance. assistance Torrance counties.
Contingency permits needed for protection * NM Homeland Security re- * Completed a detail draft hydrologic analy-
Operations; and| and to rehab the burn area. guested assistance. Short and sis for review by the State.
Regulatory Di- |+ Direct assistance (if needed) - » Corps was requested to con-  long term for | Provided technical assistance on the

HESCO barrier installation.
* Provided expedited assistance on the re-
quired waterway permits.

US Geological
Survey

Provide technical assistance to
lagencies and local governments
on hydrological methodology
and debris flow models

- Attended all Coordinated Group
meetings.

+ Provide required hydrological
data.

- Provide data for a post-fire
debris-flow hazard assessment.

Short term

Provided the necessary data to assist the
agencies that developed the hydrologic
assessment.

Provided the data for a site specific debris
flow hazard assessment.
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lows.

Coordinated with Bernalillo Co.

and City of Albuquerque to treat
holding tanks and standing wa-

ter areas for mosquitos.

Bernalillo |* Bernalillo Co.Office of Emer- * Bernalillo Co. cleared culverts * Do not know the status on continued clean
County gency Management assisted on county roads. out of culverts.
with various projects. * Bern County Fire Department * Distributed sand bags.

» Made available a sand bag made sand bags for affected » Developed a risk assessment for all af-
machine located at the fire landowners. fected landowners within Bernalillo County.
department. * Bernalillo County Floodplain * Distributed NOAA radios to Chilili and Tor-

» Helped Rehab group by using Administrator expanded on rance County.
agreements with USGS to de- USACE'’s preliminary hydrology » Developed a flyer for landowners within
velop flooding, debris flow in- analysis. Torrance County to request a flood risk as-
formation. * Purchase NOAA radios for dis- sessment. At this point in time, no one has

* Allowed expert personnel to tribution. Short and | requested an assessment.
participate where needed. * Bernalillo County Floodplain long term |* Areas affected by heavy rains have been

Administrator will assist Tor- sprayed for mosquitos and holding tanks
rance County affected land- treated.
owners with a flood risk as-
sessment when asked.

 Coordinated with Torrance Co.
and City of Albuquerque to
spray holding tanks and stand-
ing water areas for mosquitos.

Torrance * Have a sand bag machine at * Torrance County Road Depart- * Do not know the status on continued clean
County the fairgrounds, ment cleared culverts on county out of culverts.

» Torrance County offered use of roads. » Considerable maintenance and repair of
any facility durning the fire and * Torrance County Road Depart- county roads due to heavy rains and flood-
rehab work when needed. ment made sand bags for af- ing have occurred. Multiple rain events

> Allowed expert personnel to fected landowners. have occurred and that makes it difficult to
participate when needed. * Torrance County Road Depart- keep up with the maintenance.

ment repair and maintain Short and * Distributed over 4,500 sand bags to county
county roads when funding al- | |ong term | residents affected by the burn scar.

Areas affected by heavy rains have been
sprayed for mosquitos and holding tanks
treated.
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NM State For- |+ Developed “After Wildfire a * Published more OAfter Wildfire * From the first public meeting to present,
estry guide for NM Communities,” GuidesQo assist affect land- more than 800 “After Wildfire Guide” book-
afterwildfirenm.org.There is a owners and communities. lets have been provided to local govern-
section for individual landown- * NM State Forestry provided ment, organizations and individuals in the
ers and a Rehab guidelines for technical assistance on forest affected communities.
private and state lands (fire restoration when staff time al- * Forestry staff joined NRCS BAER team on
use). Another section in the lowed. private land for technical assistance and to
guide is “Who Can Help” prepare for the Emergency Watershed Pro-
(http://afterwildfirenm. Shortand | tection Program.
org/who-can-help/assistance. Long term * Forestry staff conducted private land as-
Currently, the document can be sessments with the Edgewood SWCD and
downloaded from web site. SWCA Environmental Consultants.
» Conducted private land assessment with
NMSU, Ag Extension.
» Special Projects Forester from NM State
Forestry, Bernalillo District assisted 4 land-
owners with rehabilitation technical assis-
tance.
NM Environ- |+ Coordinate with all and use * Coordinated with NM Depart- Short and |* The agencies had one request and that
ment Depart- | expert personnel when ment of Health, both agencies long term | well was tested.
ment needed. Grant programs can offered to test water wells for
be found at contaminants.
www.env.nm.gov/swqgb/ and
afterwildfirenm.org
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NRCS

Implement the Emergency Wa-
tershed Protection Program
(EWP) and EQIP program.
Program criteria requires a
sponsor, for the Dog Head
Fire, East Torrance and Edge-
wood SWCD applied.

Assist the two SWCDs with
EWP technical program re-
quirements.

Provide Farm Service Agency
(FSA) with technical assis-
tance for FSA’s programs that
were approved for the Dog
Head Fire.

Work with the two SWCDs on
EWP fiscal matters and reim-
bursements

The applicant
matches the EWP
Grant @ 25%

* NRCS completed the required

Damage Survey Reports for the

Emergency Watershed Protee
tion Program (EWP).
* Three separate areas were de-

termined eligible: Aceves Road

area - $143,100 sponsored by
Edgewood SWCD, Chilili Land

Grant - $217,870 sponsored by
Edgewood SWCD and La Para

area - $73,000 sponsored by
East Torrance SWCD.
Implement EWP required tech-
nical criteria.

Short and
long term

* Required Agreement with East Torrance
and Edgewood SWCD'’s to implement EWP
is complete.

* Project engineering, surveys and designs
completed.

* Required State Historical Preservation Of-
fice (SHPO) archeological surveys com-
pleted and send to SHPO.

* Received clearance from SHPO

* On-going inspections of the EWP projects.

Farm Service
Agency

Emergency Conservation Pro-
gram (ECP)

Livestock Forage Program
(LFP) (federal lands)
Livestock Forage Program
(LFP) (private lands)

» Livestock Indemnity Program

(LIP)

Three post natural disaster pro-
grams have been approved by
the County Committee and sent
to the State FSA Offices for ap-
proval.
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