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MINUTES OF THE REGULAR MEETING 
January 6, 2012 

 
Supervisors Present:  William Caster 

Jerry Melaragno  
    Richard Shovelin 
    Dan Williams 
    J. Brian Greene 
 
Absentees:   Felipe Lovato, Chairman 
    LeRoy Candelaria 
    
Others Present:  Dierdre Tarr, District Manager 

Pearl Armijo, Acting District Conservationist, Natural Resources 
Conservation Service (NRCS) 
Kenneth Lujan, Soil Conservationist, NRCS 
Tom Perkins, District Resource Manager, Moriarty, New Mexico State 
Land Office, (NMSLO) 
Willie Lucero, District Resource Manager, Socorro, NMSLO 

    Katheryn Taylor, District volunteer 
 
CALL TO ORDER: 

The Claunch-Pinto Soil and Water Conservation District (CPSWCD) regular meeting of the 
Board of Supervisors was called to order by William Caster, Vice Chairman at Alpine Alley, 
located at 210 N Summit in Mountainair, NM at 8:15 a.m. 
 
Welcome Guests: 

 
ABSENTEES:  

 
APPROVAL/DISAPPROVAL OF AGENDA: 

The Board reviewed the agenda. ACTION TAKEN: Richard Shovelin moved to approve the 
agenda. Dan Williams seconded the motion. Motion carried. Vote was unanimous.  

 
APPROVAL/DISAPPROVAL OF MINUTES: 

Minutes from December 2, 2011: ACTION TAKEN: Richard Shovelin moved to approve the 
minutes as amended. Dan Williams seconded the motion. Motion carried. Vote was 
unanimous. On page 5 under South Central Mountain RC&D, line 3. Add “pellet” following 

PO Box 129, Mountainair, NM  87036   Ph:  505-847-2243    Fax: 505-847-0615 



 

Claunch-Pinto SWCD 
January 6, 2011 
Regular Meeting Page - 2 - 

 

“portable.” On page 5, under Next Meeting Scheduled, line 1, add the number 6 following 
“January.” A copy is attached. 
 

TREASURER'S REPORT AND APPROVAL/DISAPPROVAL OF VOUCHERS: 
The District Manager presented the Treasurer's Report for the month of December, 2011 with 
the accounts payable for December, 2011. ACTION TAKEN: Brian Greene moved to accept 
the report and pay the accounts payable. Jerry Melaragno seconded the motion. Motion 
carried. Vote was unanimous. A copy is attached. 

 
OTHER FINANCIAL MATTERS: 

The District Manager reported that the District auditor was in the office from December 5 – 7 
and completed the audit. The final exit conference was held on December 10. No problems 
were found with the audit. The State auditor gave permission to print the audit, but the District 
hasn’t received the copies yet. The District is also waiting for written authorization from the 
State auditor to publish the audit. 
 

REPORTS: 
New Mexico Department of Agriculture (NMDA): 
The District Manager reported the District adopted its Open Meetings Act resolution in 
December to cover the upcoming calendar year. The District’s budget review is in progress. 
The District Manager is working on the Soil and Water Conservation insurance survey to 
submit to the SWCD specialist before January 27. She will provide copies to the Board 
members. (The written report is attached.) 
 
NRCS Field Office Report: 
Kenneth Lujan, Soil Conservationist (SC), presented the NRCS Field Office report to the 
Board. He read an email sent from Steve Kadas, NRCS Acting State Conservationist, 
announcing the selection of Xavier Montoya as New Mexico’s new State Conservationist. Pearl 
Armijo, acting District Conservationist, described Mr. Montoya’s background. 
 
Mr. Lujan provided information about funding, CSP enhancements and cactus removal. He 
said that there may be two signups for 2012. 
(The written report is attached.) 

 
District Manager’s Report: 
In addition to her written report, the District Manager reported that 14 to 15 cords of the 
District’s firewood have been sold for $120 a cord. She worked with the District’s bookkeeper 
on 1099s and W2s. She mentioned that the District’s bookkeeping records will be recorded on 
an annual basis from here on. She said that some work on projects has been delayed because 
of the weather. She also said that certification of District employees by the NM Forest Industry 
Association resulted in a reduction in costs for workman’s compensation. The District Manager 
reported on the Hwy 42 project and delays caused by communication difficulties with the 
inmate work crew representative. 
(The written report is attached.) 
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CORRESPONDENCE: 
The correspondence included in the Board packets was reviewed. In addition, the District 
Manager shared Christmas cards and the Portales Field Office Christmas greeting. 

 
PERSONNEL MATTERS:  

No report 
 
UPDATE ON GRANTS: 

The District Manager reported on grants listed below, meetings attended, progress on projects, 
status of proposals to funding agencies, and RFPs issued by funding agencies for 2011. 

 
• Estancia Basin Watershed Health and Restoration Monitoring (EBWHRM) Project– Water 

Trust Board: 
The 2010 grant no. 185 will close out in March. The Core Steering Committee will meet on 
February 6. 

• New Mexico State Forestry Grants: 
NFL: The District received extensions on two NFL projects. 
 An extension has been given for the Estancia Basin grant and the upper Manzano grant until 
June of 2012. Work has been delayed by deep snow.  
WUI: Funds for this grant will be completely zeroed out and finished on time. A report to State 
Forestry will be submitted next week. 

• Greater Rio Grande Watershed Alliance aka Upper Rio Grande Salt Cedar Project: 
The District has a $249,000 contract with Horizon Environmental Services from Durango, 
Colorado. The District Manager met with the president and vice-president of the company on 
December 28. She reviewed the background of the company with the Board. The contracted 
work in the East Rio Arriba SWCD area should be finished in approximately two weeks.  

• NMED – River Ecosystem Restoration Initiative 
Riparian planting of willows in bunches is planned for the early spring in the Abó. Cottonwood 
trees were lost due to heavy flows through three arroyos. 

• Central New Mexico Cooperative Weed Management Area:  
No meeting has taken place. All of the salt cedar in the project was sprayed in the fall. 

• Collaborative Forest Restoration Program: 
Ojo Peak Restoration: 
The District Manager will meet with Ian Fox on January 12 to work on some changes to the 
project, which should be completed in the spring. 
Red Canyon Project:  
Some changes will be made on this project. Ian Fox wants the Forest Service to write the 
National Environmental Protection Agency (NIPA) report. He wants SWCA to do additional tree 
stand exams on more acres. The two sawyers have completed 50 acres in section 2 and were 
averaging about 6 acres of heavy timber per week. The amount of work being done is 
substantial and rapid but has been delayed by the weather.  
 

UNFINISHED BUSINESS: 
Future Directions Committee – Property, Loan, Grant, Capital Outlay Monies: 
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Fence Property: 
Bid requirements for public agencies which are spending State funds were discussed. 
Installation of the fencing on the District’s land will be deferred until the situation is 
clarified by the District’s attorney. 
 
Capital Outlay Funds: 
The District Manager plans to meet with Senator Campos and State Representative 
King regarding the capital outlay request. 
 
Metal Building: 
The District will go out for bids for a metal building shell by mid January with work 
scheduled to begin in March. 
 
Protest Letter to General Services Administration (GSA) 
A response to the District’s protest letter has been received from the GSA. Possible 
courses of action were discussed. The District’s attorney wasn’t available to discuss the 
letter before the Board meeting. 

 
NEW BUSINESS: 
 Solicitation for Lease Space – NRCS: 

A solicitation request has been advertised by the NRCS. A proposal is due to the State office 
in Albuquerque by the 27th of January. The District Manager distributed materials to the 
Building Committee members. A meeting of the committee will be held to discuss the proposal. 
 
National Association of Conservation Districts National Conference – Las Vegas, NV 
Registration for the conference will open on the morning of January 30. Board members 
should tell the District Manager if they wish to attend. 
 

 New Mexico Coalition of Conservation Districts (NMCCD) -- $1000 
The NMCCD Board met on Wednesday in Moriarty. The Board has been working since 
November with the New Mexico Association of Conservation Districts and with the New Mexico 
Soil and Water Conservation Commission on legislative priorities. The participants agreed that 
the first priority should be to secure increased funding for districts’ operations in the amount of 
$750,000. Additional funds for TSP would be requested, but the main focus should be on the 
funding for the districts’ operations. The District Manager summarized what is being done on 
bills for these legislative efforts. She explained that she is completing grant proposals for the 
Coalition. She described the need for funds to pay a representative to the legislature. ACTION 
TAKEN: Richard Shovelin moved for District to pay an additional $1000 in dues to support the 
NMCCD initiatives. Jerry Melaragno seconded the motion. Motion carried with three ayes and 
one nay. 
 

 Cost Share Request – Victor Hawley – Fence project 
Possible aspects of a cost share program were discussed. Mr. Hawley will be informed that no 
District funds are available to cost share on fencing but that he may be eligible for EQIP funds. 
 

REPORTS: 
New Mexico Coalition of Conservation Districts: 
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Handouts from the Coalition were included in the Board packet. Richard Shovelin called 
attention to the Doña Ana land use plan and to the Doña Ana SWCD Resolution 2011-12-1. 
He asked that the land use plan be discussed at the next Board meeting. 
 
Hub Resource Conservation & Development (RC&D): 
William Caster reported that no meeting was held. 

 
South Central Mountain RC&D: 
A meeting was held in December. Brian Greene reported that the annual meeting will be held 
at the end of January as a part of the regular business meeting when the annual plan will be 
discussed. The western region meeting will be held in Albuquerque in March. 

  
Estancia Basin Water Planning Committee (EBWPC): 
Brian Greene reported that the next meeting will be held on the third Thursday of January in 
Moriarty. Minutes for the December meeting are included in the Board packet. He pointed out 
the item under New Business: Domestic Well Resolution. A draft was presented at the 
meeting, and the author was asked to rewrite the resolution to clarify it. The resolution 
addresses the issue of double dipping concerning water rights. 
 

ASSOCIATE SUPERVISOR INPUT: 
 
OTHER: 

Brian Greene asked for clarification regarding the possible routes of the proposed high voltage 
transmission line project that may affect landowners in the District. Willie Lucero suggested 
that possible route maps could be found on the website: www.sunzia.net. 

 
Tom Perkins described the uses for a new inexpensive, non-restricted herbicide called 
Velossa. 
 

MEETINGS ATTENDED: 
 
PLAN FOR NEXT MEETING: 
 
NEXT MEETING SCHEDULED: 

The next regular meeting will be held Friday, February 3, 2012 at 8:00 a.m. at the Mountainair 
United Methodist Church Fellowship Hall, located at the corner of Sunset and Third Street, 
Mountainair, New Mexico.  
 

ADJOURN: 
There being no further business to come before the Board -- ACTION TAKEN: Richard 
Shovelin moved to adjourn the meeting at 10:20 a.m. Brian Greene seconded the motion. 
Motion carried. Vote was unanimous. 
 

 
                 
FELIPE LOVATO, JR., CHAIRMAN  RICHARD SHOVELIN, SEC. – TREAS.  
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