Clauncle-into

SOIL & WATER CONSERVATION DISTRICT

PO Box 129, Mountainair, NM 87036 Ph: 505-847-2243 Fax: 505-847-0615

Supervisors Present:

Absentees:

Others Present:

CALL TO ORDER:

MINUTES OF THE REGULAR MEETING
February 3, 2012

LeRoy Candelaria

William Caster

J. Brian Greene

Felipe Lovato, Jr., Chairman
Jerry Melaragno

Richard Shovelin

Dan Williams

Dierdre Tarr, District Manager

Kenneth Lujan, District Conservationist, Natural Resources Conservation
Service (NRCS)

Roy Todd, Field Specialist, New Mexico Department of Agriculture
(NMDA)

Mike Valdez

Katheryn Taylor, District volunteer

The Claunch-Pinto Soil and Water Conservation District (CPSWCD) regular meeting of the
Board of Supervisors was called to order by Felipe Lovato, Jr., Chairman at Alpine Alley,
located at 210 N Summit in Mountainair, NM at 8:10 a.m.

Welcome Guests:

ABSENTEES:

APPROVAL/DISAPPROVAL OF AGENDA:
The Board reviewed the agenda. ACTION TAKEN: Richard Shovelin moved to approve the
agenda. William Caster seconded the motion. Motion carried. Vote was unanimous.

APPROVAL/DISAPPROVAL OF MINUTES:
Minutes from January 6, 2012: ACTION TAKEN: Richard Shovelin moved to approve the
minutes as amended. William Caster seconded the motion. Motion carried. Vote was
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unanimous. On page 4 under New Mexico Coalition of Conservation Districts, line 7, replace
“what” with “that.” A copy is attached.

TREASURER'S REPORT AND APPROVAL/DISAPPROVAL OF VOUCHERS:
The District Manager presented the Treasurer's Report for the month of January, 2012 with the
accounts payable for January, 2012. ACTION TAKEN: Richard Shovelin moved to accept the
report and pay the accounts payable. Dan Williams seconded the motion. Motion carried. Vote
was unanimous. A copy is attached.

OTHER FINANCIAL MATTERS:
The District Manager reported that the District audit was included in the Board packet for
review.

REPORTS:
New Mexico Department of Agriculture (NMDA):
Roy Todd presented the report and highlighted number 2: Survey Letters for Districts: District
Insurance. The New Mexico Department of Agriculture will pursue a request for proposals to
obtain insurance on behalf of the 47 soil and water conservation districts in hopes of reducing
insurance premiums for the SWCDs. Mr. Todd also mentioned that he has moved his office to
Claunch and provided new contact information. He announced that applications are available
to serve on the National Advisory Committee for Implementation of the National Forest System
Land Management Planning Rule.(The written report is attached.)

NRCS Field Office Report:

Kenneth Lujan, District Conservationist (DC), presented the NRCS Field Office report. He said
that there were 10 applications for EQIP funds that would amount to about $380,000. He
understands that there is quite a bit of money for this year and hopes that these contracts will
be funded. Mr. Lujan announced that he was selected for the position of District
Conservationist and that he looked forward to working with the Board.

(The written report is attached.)

District Manager’s Report:
(The written report is attached.)

CORRESPONDENCE:
The District Manager pointed out the letter from Steve Kadas, Acting State Conservationist,
regarding the death of birds, reptiles and small mammals in open standpipes. She distributed a
legislative update from the New Mexico Coalition of Conservation Districts and said that she
would forward this information to Board members in the future. She gave Dan Williams some
information on pollinators.

PERSONNEL MATTERS:
No report

UPDATE ON GRANTS:
The District Manager reported on grants listed below, meetings attended, progress on projects,
status of proposals to funding agencies, and RFPs issued by funding agencies for 2011.
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e Estancia Basin Watershed Health and Restoration Monitoring (EBWHRM) Project— Water
Trust Board:
The project is at a standstill because of the snow. Alamo Navajo will return to the Carlos
Ramirez property next week, weather permitting. Most 2010 funds have been drawn down.
March 28 is the deadline. The District is on the list to receive funding for 2012, but the 2010
money must be spent in order for the District to receive this grant. Edgewood and Claunch-
Pinto have spent their funds, but East Torrance still has unspent funds.

e New Mexico State Forestry Grants:
NFL: The District has $100,000 in contracts for the southern part of the District that are ready
to be signed. Paperwork has been submitted to employ the inmate work crew from the
corrections center in Los Lunas with work to begin in April. Lawrence Crane has been working
with Karen Lessard to use the inmate work crew to thin trees on Forest Service land
contiguous with the other project. Majestic Pifions will remain but will be limbed.
WUI: This grant has closed out and a report to State Forestry was submitted on January 20.

e Greater Rio Grande Watershed Alliance aka Upper Rio Grande Salt Cedar Project:
The inmate work crew finished a project at the Los Lunas Bridge. They sprayed noxious
weeks, salt cedar and Russian olive. They finished the project at Velarde where the vegetation
was very thick. Now it looks beautiful. Terrell will do the final inspection, and then the crew will
move to Cuyamungue.

e NMED - River Ecosystem Restoration Initiative:
In early spring, planting of Coyote Willows in groups is planned in the Abé. Cal Baca from the
New Mexico Game and Fish gave a presentation to the Alliance. Funding is available. The
District Manager, Kenneth Lujan and Santiago Misquez will meet on February 16 to discuss a
proposal.

e Central New Mexico Cooperative Weed Management Area:
No meeting has taken place.

e Collaborative Forest Restoration Program:
Ojo Peak Restoration:
The District Manager met with lan Fox, Karen Lessard, Cody Stropski, Vernon Kohler, and
Aaron Smythe on January 12 to work on some changes to the project, which should be
completed in the spring. An extension will be requested on both the Ojo Peak and Red Canyon
projects.
Red Canyon Project:
Several pairs of snow shoes were bought for the sawyers who have been snow shoeing in to
work on the project for the past two weeks.

UNFINISHED BUSINESS:
Future Directions Committee — Property, Loan, Grant, Capital Outlay Monies:

Fence Property:

Immediately following the January Board meeting, the District Manager sent a letter to
Octavio Cruz telling him not to start the fencing project. A discussion took place on bid
requirements for public agencies. The District’'s legal counsel informed the District
Manager that the District must employ a licensed contractor.

ACTION TAKEN: Dan Williams moved to cancel the fencing contract due to legal
considerations and to offer to pay Octavio Cruz for materials and mileage. Brian Greene
seconded the motion. Motion carried with one nay. The District’'s counsel will write a
letter to Mr. Cruz to this effect.
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Board members also talked about alternatives for fencing the property.

ACTION TAKEN: Dan Williams moved to complete the fencing project using District
employees and volunteer labor and to buy materials as necessary. Richard Shovelin
seconded the motion. Motion carried with one nay.

Capital Outlay Funds:

The District Manager updated the Board on the request for capital outlay funds. She
submitted the proposal for $300,000 and a request for an extension of time on the
current funds. She reported on conversations with Senators Griego and Campos. She
was told that the Governor wanted to complete unfinished projects and that the District
needed to get on the Governor’s list. The District Manager was advised to make an
appointment to see the Governor. She has submitted a report to Senator Campos on
the building project. He asked her to give him a report on the entire project. Senator
Griego said that he would try to attend the March Board meeting.

Metal Building:

Dan Williams reviewed the design for a metal building shell and a recent meeting with
the District’s architect. Board members then examined the architect’s design. Mr.
Williams next went through a proposal from Mike Valdez for a frame building. Mike
Valdez described details and costs of the plan. A discussion of the advantages and
disadvantages of the two plans followed.

ACTION TAKEN: LeRoy Candelaria moved to go forward on the design for a frame
building shell. Brian Greene seconded the motion. Motion carried. Vote was unanimous.

Protest Letter to General Services Administration (GSA)

The District Manager distributed copies of a package that was delivered on January 30
to Mr. Salinas at the GSA. It was also sent to the regional park service office in Denver,
to Glen Fulfer in Mountainair, to the offices of Senator Bingaman, Senator Udall, and
Congressman Heinrich. Senator Bingaman’s staff sent a letter of support to the GSA.
The District has requested the information regarding the park service lease under the
Freedom of Information Act (FOIA). The District Manager received an email from the
regional FOIA officer saying that the request would be answered by March 2.

Solicitation for Lease Space — NRCS:
A proposal was submitted to the State office.

NEW BUSINESS:
Request for Bids for ATV:
The District Manager pointed out a description of an ATV in the Board packet. She said that
the ATV would be paid for by a grant, and she explained how the vehicle will be used. A trailer
to haul the ATV will also be purchased. Discussion followed.
ACTION TAKEN: LeRoy Candelaria moved to seek bids for the purchase of an ATV and a
trailer. William Caster seconded the motion. Motion carried. Vote was unanimous.

Approval to work with NM Game and Fish — Abo Project:
The District Manager requested permission to work with NM Game and Fish representatives
on the Abo project. She and Kenneth Lujan explained the advantages of working with them.
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ACTION TAKEN: Dan Williams moved that the District work with NM Game and Fish on the
Abo project. LeRoy Candelaria seconded the motion. Motion carried. Vote was unanimous.

REPORTS:
New Mexico Coalition of Conservation Districts (NMCCD):
Ag Fest:
The District Manager reported NMCCD had a booth at Ag Fest and that it was well
received.

Legislative Session:

The District Manager reported that there was daily representation at the legislative
session and that Board members have frequently attended legislative sessions. David
King was appointed to a national committee. Discussion followed on the use of the
District’s contribution of $1000 to NMCCD.

Hub Resource Conservation & Development (RC&D):
William Caster reported that no meeting was held.

South Central Mountain RC&D:

Brian Greene reported that the annual meeting was held at the end of January. It was a
working meeting and was well attended. The Lincoln County manager, two commissioners,
representatives from the forest service and a film maker who is documenting tree thinning
projects attended. He also reported on issues impeding a wood pellet project and on the
possible formation of a small wood cooperative. Other wood related projects were discussed.
The Western Region RC&D meeting will be held at the Hard Rock Hotel at Isleta in mid March.

Estancia Basin Water Planning Committee (EBWPC):
Brian Greene reported that the January meeting was cancelled. The next meeting will be held
on the third Thursday in February.

ASSOCIATE SUPERVISOR INPUT:

OTHER:
Dan Williams announced that the New Mexico State University Southwest Center for
Rangeland Sustainability is holding a free round table series for producers. The next seminar
will be on February 15. He distributed brochures about the program.

Richard Shovelin asked whether the District would be represented at the Soil and Water
Conservation Day. The District Manager said that on the following Tuesday, Claunch-Pinto,
Chavez and Edgewood Soil and Water Conservation Districts will set up a large presentation
board at the legislature and distribute information. The three district managers have prepared
packets on behalf of the Coalition which board members can distribute to legislative members.

The District Manager said that she received a request from Daniel Herrera Brummel, president
of the Manzano land grant for a meeting with her, Frank Luna and all of the commissioners.
Frank Luna has been an effective liaison between the District and the land grant.

MEETINGS ATTENDED:
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Dan Williams attended the New Mexico Bee Keepers and Honey Producers Association
meeting in Albuguerque where the members voted to provide scholarships to 4 H students
interested in bee keeping.

LeRoy Candelaria attended a regional water planning meeting and gave the District Manager
information that he received. He said that, by law, the soil and water conservation districts
have to be involved in planning for subdivisions. The District Manager said that they were
supposed to be involved in terrain management.

PLAN FOR NEXT MEETING:

NEXT MEETING SCHEDULED:
The next regular meeting will be held Friday, March 2, 2012 at 8:00 a.m. at the Mountainair
United Methodist Church Fellowship Hall, located at the corner of Sunset and Third Street,
Mountainair, New Mexico.

ADJOURN:
There being no further business to come before the Board -- ACTION TAKEN: LeRoy
Candelaria moved to adjourn the meeting at 10:25 a.m. William Caster seconded the motion.
Motion carried. Vote was unanimous.

FELIPE LOVATO, JR., CHAIRMAN RICHARD SHOVELIN, SEC. — TREAS.

Claunch-Pinto SWCD
February 3, 2012
Regular Meeting Page - 6 -



	(The written report is attached.)
	CORRESPONDENCE:

