Clauncle-into

SOIL & WATER CONSERVATION DISTRICT

PO Box 129, Mountainair, NM 87036 Ph: 505-847-2243 Fax: 505-847-0615

MINUTES OF THE REGULAR MEETING
March 2, 2012

Supervisors Present: LeRoy Candelaria
William Caster
J. Brian Greene
Felipe Lovato, Jr., Chairman
Jerry Melaragno
Richard Shovelin

Dan Williams

Absentees:

Others Present: Dierdre Tarr, District Manager
Roy Von Cain
State Senator Phil Griego
Jane Griego

Cheri Lujan, landowner

Francisco Lujan, landowner

Kenneth Lujan, District Conservationist, Natural Resources Conservation
Service (NRCS)

Tom Perkins, New Mexico State Land Office

Brenda Smythe, Edgewood Soil and Water Conservation District
Katheryn Taylor, District volunteer

CALL TO ORDER:
The Claunch-Pinto Soil and Water Conservation District (CPSWCD) regular meeting of the
Board of Supervisors was called to order by Felipe Lovato, Jr., Chairman at Alpine Alley,
located at 210 N Summit in Mountainair, NM at 8:10 a.m.

Welcome Guests: The Chairman welcomed Mr. Cain, a former Board member.
ABSENTEES: none

APPROVAL/DISAPPROVAL OF AGENDA:
The Board reviewed the agenda. ACTION TAKEN: Richard Shovelin moved to approve the
agenda as amended. Brian Greene seconded the motion. Motion carried. Vote was
unanimous. On page 1 in the heading, replace “Draft” with “Final.”
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APPROVAL/DISAPPROVAL OF MINUTES:
Minutes from February 3, 2012: ACTION TAKEN: Richard Shovelin moved to approve the
minutes as amended. Brian Greene seconded the motion. Motion carried. Vote was
unanimous. On page 4 under Metal Building, delete “stucco” in lines 3 and 7. On page 5 under
Estancia Basin Water Planning Committee, in line 2, move the three sentences beginning with
“He” to the end of the South Central Mountain RC&D report. A copy is attached.

TREASURER'S REPORT AND APPROVAL/DISAPPROVAL OF VOUCHERS:

The District Manager presented the Treasurer's Report for the month of February, 2012 with
the accounts payable for February, 2012. ACTION TAKEN: Jerry Melaragno moved to accept
the report and pay the accounts payable. Dan Williams seconded the motion. Motion carried.
Vote was unanimous. A copy is attached.

OTHER FINANCIAL MATTERS:
The District Manager distributed an alternative format for the Treasurer’'s Report for the
Board’s consideration.

REPORTS:
New Mexico Department of Agriculture (NMDA):
The District Manager highlighted items on the NMDA report. The Water Quality and
Conservation Grant applications are due on April 20. The annual mil levy rate resolution is on
the Board agenda for today. The District Manager reported that she had received the needed
information to rehire the District auditor.
(The written report is attached.)

NRCS Field Office Report:

Kenneth Lujan, District Conservationist (DC), presented the NRCS Field Office report. He
discussed the agenda for the Sustainable Ag Workshop on soil health. He asked to confirm the
date, time, and lunch details for the workshop. He suggested that early April would be a good
meeting date. The District Manager suggested Wed. April 11 from 10:00 to 4:00 at the
Edgewood SWCD conference room with lunch to be provided free by the two districts. A
discussion occurred on whether the workshop was more appropriate for farmers or ranchers.
Information on soils might interest ranchers. The District Manager will distribute confirmed
information. The DC asked for further input on the agenda for the Sustainable Ag workshop.
He said that he would suggest some possible topics that would attract ranchers to the
workshop. (The written report is attached.)

District Manager’s Report:
(The written report is attached.)

CORRESPONDENCE:
The District Manager pointed out the email containing NMACD Executive Director Debbie
Hughes’ legislative report. She also explained the distribution of the appropriation of $400,000
of reoccurring dollars for soil and water conservation districts. She mentioned the letter from
Diana D. Sandoval of the Ground Water Quality Bureau regarding Discharge Permit
Applications Submitted for Review plus the Edgewood SWCD newsletter, the Noticias de las
Acequias, and eNotes from the National Association of Conservation Districts.
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PERSONNEL MATTERS:

No report

UPDATE ON GRANTS:

The District Manager reported on grants listed below, meetings attended, progress on projects,
status of proposals to funding agencies, and RFPs issued by funding agencies.

Estancia Basin Watershed Health and Restoration Monitoring (EBWHRM) Project—
Water Trust Board:

The 2010 funds will be completely drawn down by 3/28/2012. The Estancia Basin Core
Committee decided to pay invoices for monitoring work submitted by SWCA. Extensions have
been granted to contracts with four cooperators in the East Torrance District until June 1,
2012.

New Mexico State Forestry Grants:

NFL: Claunch-Pinto’s projects and one of Edgewood’s projects were inspected on March 1.
Claunch-Pinto is still working on the highest part of the mountain in Manzano on the McKinley
property. Wind has delayed progress because of snow drifts in arroyos. The Ramah crew will
be back to work on the north side of the project area by next week. The Alamo Navajo crew
will return to work on the Quintana project between March 10 and 15. The crew will be using
Claunch-Pinto chippers to chip slash. June 30 is the deadline to expend the funds. Kim
Kostelnik from NM State Forestry will inspect Wild Land Urban Interface projects in Deer
Canyon and Non-Federal Lands projects located in the northern portion of the District on
Monday, March 5th. Contracts are ready to be signed on the third NFL grant. The inmate crew
will start work on the Corona project shortly after April 1.

WUI: This grant has been completely spent.

Greater Rio Grande Watershed Alliance aka Upper Rio Grande Salt Cedar Project:

The funding for this project comes through New Mexico State Forestry and the Water Trust
Board. The project in Velarde has been completed. One of four projects has been finished in
the Santa Fe-Pojoaque SWCD. The crew is working on the Belen sites now; has finished two
sites and are two-thirds complete on the third site. The District Manager looked at the sites
with Yasmeen Namji from the Middle Rio Grande Conservancy District, who was very pleased
with the work. The contractor has been issuing detailed weekly reports on these projects. A
problem has occurred on the Coronado State Park project because part of the project is on the
Santa Ana Pueblo. The District Manager will be meeting with representatives of the Pueblo to
work out details. When the Belen sites are completed, work will continue on the Santa Fe-
Pojoaque site.

NMED — River Ecosystem Restoration Initiative:

In early spring, planting of Coyote Willows in clumps is planned in the Abd. The District
Manager has met twice with David Miller from BNSF. The District Manager will provide weekly
reports to BNSF on progress on the projects. Claunch-Pinto employees have been taking
safety tests required by BNSF for people working near railroad tracks. She has met with Cal
Baca from the New Mexico Game and Fish and with Santiago Misquez to discuss grass
planting in the cut.

Central New Mexico Cooperative Weed Management Area:
No meeting has taken place.

Collaborative Forest Restoration Program:
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Ojo Peak Restoration:

When the three-man work crew finishes the Red Canyon Project, they will be sent to the Ojo
Peak project.

Red Canyon Project:

The District Manager distributed a report that she submitted to the Manzano Land Grant
Commission on thinning the remaining acres for the project. Eighty-four acres in Unit 1 have
been completed, and 54.16 acres of 124.8 acres in Unit 2 have been completed. A third cultter,
Marcos Romero, has been added to the hand crew. The District Manager is working on a
detailed financial report requested by the Land Grant Commission. The Forest Service has
decided that all questions regarding the project should be directed to the Claunch-Pinto
SWCD. The District Manager answered questions regarding the decision to cancel training of
mechanized work crews and to use a hand crew instead. The three-man hand crew is
successfully carrying out the work.

UNFINISHED BUSINESS:
Future Directions Committee — Property, Loan, Grant, Capital Outlay Monies:

Fence Property:
Work will begin on the fencing project using District employees and volunteer labor on
March 2.

Capital Outlay Funds:

The District Manager updated the Board on the request for capital outlay funds. She
communicated with State Representative King and Senator Campos. Since no funds
were allocated for unfinished projects, the District didn’t receive funds. The District
Manager explained the steps she took to request the funds, correspondence she has
sent and received, and on conversations with Joe Quintana from the Council of
Governments and with others concerning a survey of unfinished capital outlay projects
in New Mexico. Mr. Quintana said there were so many unfinished projects that the
number of participants included in the survey was reduced. Since the District wasn’t
included in the summer survey of unfinished projects, it couldn’t be included on the
Governor’s list and was therefore precluded from receiving funding.

Chairman Lovato welcomed Senator Griego and Jane Griego to the meeting at 9:50
a.m.

The District Manager thanked Senator Griego for giving her pertinent information about
capital outlay funds. She reported on her conversation with State Representative King
about options for completing the District’s building.

Building Design:

The District Manager distributed architect’s plans for the building shell. Advertising for
proposals will go out by March 22. She explained that the District will not be liable for
the total amount due on the architect’s contract. She said that she has had no report
from NRCS regarding a possible lease. Discussion followed on negotiations regarding
payments due to the architect. Mr. Williams explained the outcomes of negotiations with
the architect and work already completed that will apply to the new design.
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Senator Griego described his experiences with trying to facilitate the completion of the
Mora Courthouse and with the issue of who owned the building plans. He
recommended that the District confirm that the building plans are owned by the
Claunch-Pinto SWCD. The District Manager will look into the matter with the District’s
legal counsel.

Protest Letter to General Services Administration (GSA)

The District’s legal counsel sent a packet to Mr. Salinas, the regional director of the
General Services Administration on January 30 concerning the lease award protest. It
was also sent to the regional park service office in Denver, to Glen Fulfer, Park
Superintendent in Mountainair, and to the offices of U.S. Senator Bingaman, Senator
Udall, and Congressman Heinrich. Senator Bingaman’s staff sent a letter to GSA in
Washington D.C. concerning the District’'s FOIA request. The District has requested the
information regarding the park service lease under the Freedom of Information Act
(FOIA). The District Manager received an email from the regional FOIA officer saying
that the request would be answered by March 16. The District Manager expects a
sizable packet regarding the lease. The District Manager reminded the Board that
Senator Campos committed to funding for 2009, 2010, 2011, and 2012 for the District’s
building project at a meeting in 2008, but no funds have been received.

Solicitation for Lease Space — NRCS:
A proposal was submitted to the State office but no other information is available yet.

State Senator Phil Griego:

Senator Griego reviewed his background and former service to Torrance County and to
Mountainair as well as his service in the legislature. He is excited about returning to
represent Torrance County. He believes his word is his bond, and he spoke of the
principles that have guided his service in public life.

He spoke of doing what he believes is right and of his moderate stances. He wants to
reestablish relationships that he has developed over his 16 years in the Legislature. He
asked to become better informed about District issues, especially constructing the
District’s building and wants to make commitments that he feels are possible to carry
out. He said he will always state what he can and cannot do.

The District Manager reviewed options for completing the District’s building that she
discussed with State Representative King. She also told Ms. King her own opinions
about the uncompleted project. She suggested that perhaps the District should ask for
increased operating money and use mil levy funds for the building. The Chairman
discussed his frustration with the roadblocks in the way of constructing the building and
expressed his continued commitment to completing it. Mr. Candelaria stated that the
Board needs to continue to take one step at a time and to persevere.

The District Manager presented a gift to Senator Griego in appreciation for his advice
and support. Senator Griego stated that he would really like to work with the Chairman
and the District Manager to complete the building project.

NEW BUSINESS:
Resolution 07-2012 — Mil Levy Rate Resolution:
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The District Manager reviewed the background and content of the resolution as well as the
amounts and maturity dates of loans from the New Mexico Finance Authority. She stated that
the mil levy generates about $55,000 per year. ACTION Taken: Richard Shovelin moved to
approve Resolution 07-2012. Brian Greene seconded the motion. Motion carried by voice vote
as follows: LeRoy Candelaria — yea; William Caster — yea; Brian Greene — yea; Jerry
Melaragno — yea; Richard Shovelin — yea; Dan Williams — yea.

Change of Meeting Location:

The District Manager suggested that the Board change the meeting location to Alpine Alley on
a permanent basis. She reviewed the advantages and disadvantages of the two locations
under consideration. Upon approval of the new location, the District Manager will prepare an
open meetings resolution.

ACTION TAKEN: William Caster moved that the District hold its meetings at Alpine Alley on a
permanent basis. Richard Shovelin seconded the motion. Motion carried. Vote was
unanimous.

Budget Committee Appointments:
William Caster, Richard Shovelin, and Jerry Melaragno were appointed to the budget
committee.

Kids, Kows and More:

Kids, Kows and More will be held the fourth Wednesday in April. The District usually pays for
gas and lunches for the student participants from Corona and Mountainair.

ACTION TAKEN: Richard Shovelin moved to support Kids, Kows and More. Brian Green
seconded the motion. Motion carried. Vote was unanimous.

Garden Workshop Series:

The District Manager spoke of the past success of the District’'s garden workshop series and
asked to continue the workshops. She announced that a workshop on soils and composting is
planned for March 20, 2012 at the high school library. She also listed a number of possible
topics for future workshops.

ACTION TAKEN: Brian Greene moved to go ahead with the garden workshop series. Richard
Shovelin seconded the motion. Motion carried. Vote was unanimous.

Hoop House on District Property:
The Board discussed the costs and other issues involved in constructing, maintaining,
managing and providing security for a hoop house or open plots as a part of a community
garden.

REPORTS:
Tom Perkins, New Mexico State Land Office:
The State Land Office administration wants to meet with each district, probably in early May.
Mr. Perkins will help to set up a meeting.

New Mexico Coalition of Conservation Districts (NMCCD) -- Legislative Session:

Richard Shovelin reported approximately $4400 were allotted by the legislature to each of 47
districts. The District Manager said that the districts should be better prepared to address
guestions that are raised when funding is requested. She reported on the District’'s percentage
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of leverage on the mil levy and on State appropriations. Some districts rely on very limited
funds. She said that the NMCCD will be working on these issues during the next year.

Hub Resource Conservation & Development (RC&D):
Brenda Smythe reported on open positions and on the progress of open grants.

South Central Mountain RC&D:

Brian Greene reported that the Western Region RC&D meeting will be held at the Hard Rock
Hotel at Isleta from March 11 — March 14. The District Manager has been asked to sit on a
panel and report on grants during t he regional meeting. The South Central Mountain RC&D
Meetings have been well attended and are held monthly.

Estancia Basin Water Planning Committee (EBWPC):

The last meeting was cancelled, and the next meeting will be held on the third Thursday of
March.

ASSOCIATE SUPERVISOR INPUT:
OTHER:

MEETINGS ATTENDED:

PLAN FOR NEXT MEETING:

NEXT MEETING SCHEDULED:
The next regular meeting will be held Friday, April 13, 2012 at 8:00 a.m. at Alpine Alley,
located at 210 N Summit in Mountainair, NM. This meeting will be held on the second Friday
of the month due to Good Friday.

ADJOURN:
There being no further business to come before the Board -- ACTION TAKEN: William Caster

moved to adjourn the meeting at 10:15 a.m. Jerry Melaragno seconded the motion. Motion
carried. Vote was unanimous.

FELIPE LOVATO, JR., CHAIRMAN RICHARD SHOVELIN, SEC. — TREAS.
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